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KOMINAHVA BIPULSE

> PassuBaet UT-peweHne ynpaeneHua npoekrtamu ¢ 2003 roga

2 Bxoaut B 'K CMK 1 HIT «>KnsHecnocobHasa cuctema ynpaBreHuUs»

2> EcTb YuebHbin LleHTp, raoe obyyaeT npakTtukam mn nogxongam
ynpaBrieHnsa NogbMn 1 NpoeKkTaMmu

> KoHcynbTnpyeT no Bonpocam noBbiLeHUa 3PP eKTUBHOCTN DU3HeC-
npoLeccosB

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 .—\/\—. BIPULSE

npoekmbsl s8ogpemMA



H:] PYIMMA KOMMNAHVM CMK

= [pynna komnaHum CMK u e€ cneunanucTbl:

= BbinonHunm 6onee 50 NpoekToB peNHXEHNPUHra NPOLIECCOB pa3paboTKM NPorpaMmMHbIX
CMCTEM, KOHCaNTMHra n asToMaTtusauumn 6usHec-NnpoLeccoB

2> O6yunnun donee 7000 cneynanmcToB

= VimetoT onbIT paboTbl 1 BHeAPEHUSA MHCTPYMeHTOB ALM oT 5 0o 17 neTt Ha pasnuyHbIX
nnaTdopmax 1 npoekrTax pasnnyHon CrnoXxXHOCTH

= PaboTtanu c komnaHuamm ot 20 go 1000+ yenoBek

= OCHOBHbIE CEKTOPbLI PbIHKA: 6AaHKOBCKNW, HEPTAHOM, 0OOPOHHAs NPOMbILLNIEHHOCTD,
aBMaLMOHHas NMPOMbILITEHHOCTb, PUTENI, CEKTOP roCy4apCTBEHHOMO yrpaBlieHUs
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HIM «>XKN3SHECINOCOBHAA CVICTEMA
YIMPABJ1IEHIIA»

= CepTundunympoBaHHble 3KCNEPTbLI NO NPUMEHEHMIO Teopuu
OrpanundeHnn (TOC)

= BHegpset peweHnsa TOC gna ynpaBneHuUs NpoekTamm, yrpaBrneHus
LenoykamMmn nocTaBoK, yrnpaBfieHnsa Npon3BoLCTBOM

=» KomnnekcHo yny4yiwiaeT busHec
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CVCTEMA «BIPULSE» 3T HE..

X He cuctema dnektpoHHoro [lokymeHToobopota (C3)
X He cucrema yyeTa 0edeKToB U MHUMNOEHTOB
X He 6a3a 3HaHWii

X He cuctema xpaHeHUsi MPOeKTHbIX apTedakToB (6usHec-mogenu, nnaTbl
TECTUPOBAHMUA, UCXOOHbIE TEKCTHI)

X He cuctema ynpasneHusi TpeboBaHMSMM

X He ERP
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CVCTEMA «BIPULSE
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CV/ICTEMA «B
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v" Cucrema ynpasneHus
NpoekTamu, NporpaMmmamu u
noptdensamm

v Buayanusaumsi NpoekTHbIX
METPUK

v «MHTEennekT» -
NPOrHO3MpoBaHNE CPOKOB
3aBepLUEHNA Ha OCHOBE
MaTMoAenm

— N = \
1 NpOrHo3 3aBepLUEHKA Ha OcHoBe
CKOPOCTI ] 7]

[0 nocneaHen
3aBepLUEHHOI 3afa4K

v’ «CraTucTuka» — oby4eHune Ha 5 S A —— \
BbINOSIHEHHbIX NPOEKTax oo . —_— :

4 MoopepxmBaeT nobyto
METOAOMNOrM0 ynpaBneHus
NpoeKkTamm
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CVICTEMA «BIPULSE»..

‘/ CaMO,lJ,OCTaTOqHa, MOXeT pa6OTaTb
adBTOHOMHO [ CucTeMa 311eKTPOHHOO ]
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CV/ICTEMA «B

IPULSE>» =
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CVNCTEMA «BIPULS

‘/ Cucrtema NJ1aHNpPoBaHNUA N KOHTPOJA N UCTMOJTHEHNA NMPOEKTOB

v' Cucrema ynpaBrieHNs NPOEKTHbIM O13HecoM BkNoYasi GMHaAHCOBbIE
nokasaTtenu

Mo MEeCALIaM no AHAM PacrmcaHme nporpammbil
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BIPULSE

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 !ﬁ EREE e T




CVICTEMA «BIPULSE» 3TO
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CNCTEMA «BIPULSE» 9@TO
TOTAJTbHbIT KOHTPOI b

| BCerga byaerte MMeTb OTBETbl Ha BOMPOChI: CocTosmne
Yem 3aHAT MCNONHUTESNb B KOHKPETHbLIN MOMEHT BPEMEHN T ST ()
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CVICTEMA «BIPULSE» 3TO
TOTAINbHbINN KOHTPOJ b

4 Busyanusauunsa 3agad B Buge
NHTepakTMBHOM Kanban-4ocku

v YnpaBrneHne npoektamu nrobown
CIOXXHOCTH

v CoBpeMeHHbIN nHTepdenc
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CNCTEMA «BIPULSE» TO
BCH N POEKTHAA AHATIMTMKA
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NOOOEP>KKA METOOONOMMmM

v’ Pewenus Teopumn OrpaHnyeHni v Reliable Scrum
ONS1 NPOEKTOB v’ TameFlow

v TMoaxonwi Agile/Scrum v’ Agile + CCPM

v Kanban Method

JetansHaa nHPOPMaLMA MO COCTOAHMIO W NMPOTHO3Y 3aBepLUeHun

CocToAHWE NO 3ajayam MporHos sasepLueHns Ha OCHOBE CKOPOCTH
PacuertHoe BpemMa 8259 uen/aHen ONTUMMUCTMUHO  27.12.2017 (55.1 gren
o NeccummucTuuHo  26.12.2018 (418.92 fHel)
0 54%
i ; 0 7620.9 yen/aHei
;;\.“- ; X ™ & : 17472.3 AHew . i
. waiy | L _— MporHo3 KpUTUYECKOoU Lenn
1 i = T e 318 13 588 3apay OnNTUMUCTMYHO  22.12.2017 (50 grei
m_ . _,,-f \\' A '. NeccummcTudo 03.02.2018 (94 gHen
k _"“’f — = J m -v: il
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BbirOObl 0149
BV3HECA

v YnpasnsemocTb, [lpegckasyemMocTb

v [Tpo3pavyHOCTb BbINOMHEHUSI paboT OT caMOro Bepxa Ao caMmoro Hu3a
v MOHUTOPUHI CMEXHMNKOB U NOAPAOYNKOB

v CBOEBPEMEHHOCTb BbINONMHEHUSA AaHHbIX 0beLlaHnK

4 YnpaBneHune oXXugaHnsaMm KnmeHTa

v UHTerpauusa c cywecteyrowmm UT nangwacgTom KoMmnaHmm

htto//bipulse.ru  info@bipulse.ru  +7 (812) 407-19-78 !\/ﬁ BIPULSE
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BbllrOObl OJ14
COBCTBEHHVKA 1 AKUNMOHEPRPOB

v TMoBbilenme [10X0a KOMMNaHUN B pe3yribTaTe CBOEBPEMEHHOIO UCMOMHEHUS
NMPOEKTOB

4 CokpalleHne BIIUSHUS PUCKOB CBSA3AHHLIX C HEMCNOSIHEHNEM 3aaau
MUHUMYM Ha 30%

v TMosbllwenme adppeKTUBHOCTN DU3HECA
v CokpalleHne BpeMeHN BbiIBOAa HOBOro NpoaykTta Ha pbiHOK (Time-To-Market)
v TMoBbileHne npeackasyemMocTu 1 npo3payvyHoCTU NPOLECCOB

v OueHka 3dpheKTUBHOCTU NPOEKTHbLIX MEeHeAXXepoB HAa OCHOBE MeTPUK
NPOEKTOB

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 .—\/\—. BIPULSE
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BbllrOObl OJ14
PYKOBOOUWTEIA NPOEKTHOIMNO O®UCA

AN

[nHamunyeckoe yrnpasrneHne CTOMMOCTbHO KOHTPAaKTOB C KIMTMEHTaMWMN Ha OCHOBE MPOrHo3a 3arpy3ku
Nnpon3BOACTBEHHDbIX MOLLIHOCTEN

v [Mpo3payHOCTL CPOKOB 3arycka rnpoekTa n ynpasneHne oxuaaHnamun KnveHra

v HenpepbIBHbLIN KOHTPOSb BCEX MPOEKTOB KOMMNaHUU

V" Pannee npegynpexaeHne o npobnemax

v [MpO3payHOCTb BbINOSTHEHUS MOPYYEHUIA NOCTABIIEHHbIX YEPE3 CUCTEMbI NTEKTPOHHOrO JOKYMEHToobopoTa
(C30)

v OueHka nnaHMpyeMbiX 1 hakTUYEeCKN 3aTpadeHHbIX PeCypCoB Ha BbIMOSTHEHNE MPOEKTOB

v NHterpaunsa ¢ SAP n 1C ana obecneveHus pacyéta npeMmmanbHoOro goHaa

v

Bo3MoOXHOCTb HanmMa pykoBoauTernen cpegHen KBanmdpukaumm 3a cH4eT UCNOSfIb30BaHNUSA HAaKOMJEHHbIX
OaHHbIX MO BbINOJSIHEHHbLIM NPOEKTaM U MaTeMaTU4YeCKOMN Moaenn noaaepXkKm NpUHATUA peLleHUun

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 .—\/\—. BIPULSE
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BbllrOObl OJ14
PYKOBOOUTEIA NMPOEKTA

v Cambiii NpPOCTOMN cnocob nnaHMpoBaHUA NPOEKTa

v ABTOMaTN3NpPOBaAHHOE NOCTPOEHME pacnncaHnUsa NpoeKkTa Ha OCHOBE CTaTUCTUYECKOM
NHpoOpMaLNK N TEKYLLLEN 3arpy3Kku pecypcoB

v LaBroHb! TMMOBbIX NMPOEKTOB

4 YnpaBreHnve oxunagaHmamm bmnsHeca KnneHTta Ha OCHOBE NPOrHo3a CPOKOB
3aBepLUEHNSI NPOEKTa

v CpepnctBa onepaTuUBHOM ANArHOCTUKN NpPobrnemM Ha NpoekTe
4 [MpOrHo3 AOCTYNHOCTU PECYPCOB

v dakTbl ANsi npoBeAeHns1 OTSINYHOM PeTPOCNeKTUBbLI NPOeKTa

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 .—\/\—. BIPULSE

npoekmbsl s8ogpemMA



BbllrOObl OJ14
PAHOOBbIX COTPRPYOHMKOB

4 NHTerpauymsa c cywecteyrowmmm UT pelieHnsamm yyeTta u NnoCTaHOBKM 3agau
NPMBbLIYHBIMU 1A KaXXO0ro coTpyaHuka

v [TOoHATHBIWM NNaH 3agad Ha GnuXxanwmnn aeHb, Heaernw, CAPUHT, Mecsl, aTan
v POKyC Ha BaXKHbIX N MPUOPUTETHLIX 3adadax

4 MOHATHDLIE Uenun npoeKkTa

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 -—\/\—. BIPULSE
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CToMMOCTb BHegpeHna KoMnnekcHOW CUCTEMbI YrpaBlieHUs
npoektamun (KCYI1)

c npumeHeHmnem «BIPULSE»
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NMNCXOOHbIE OAHHDbIE OJ1H PACHETA ROI

3aTpaTtbl NPOEKTOB KOMMAHUU YucneHHocTb
3akasumka 20 yenosek
®OT (3/m 100 TbIC/MEC) 2 MIH
Hanorn n otyncneHnsa B mecsy, 2 MIH
bekoduc, apeHga u 14 2 MInH
NToro 1 mecay paboThl 6 MIH

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78

YUncneHHoCTb
100 yenosek

10 mnH

10 MnH

10 mnH

30 MnH
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PACHET OKYITAEMOCTIM OJid 100 YHE/J.
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PACHET OKYITAEMOCTIM OJid 20 YHE/J'.

20,000,000.00 2 [

10,000,000.00#

CTaBunnaauma

n.oog

POBaHME BTOPOR ouspenm

WUEH e BTOPOI ouepesn
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MPVHLN PACHETA OKYTINAEMOCTUW

/< % [MpeBbiLleHne 3aTpaT Ha NPOEKT
3aTpaTbl Ha NPOEKT

[1eHEeXHbIN NOTOK
[MoTepwn geHer

I I [NoTok co3gaHua LLeHHOCTU

Pac4y€THbIN CpokK Ono3naHue
3aBepLUEHNs NpoeKkTa npoekTa

- BO3JencTBme MoTokK
Y | | ynpasneHus
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KayecTBeHHbIE N KONMYEeCTBEHHbIE Noka3aTtenu BHeapeHnst KCYT1
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PESVYIJIbTATbI B

HE]

—

(1PEHI

4 NPUPOCT NPOM3BOAUTENBHOCTU (OTHOCUTENBHO MCXOAHOIO YPOBHS) CO BTOPOro

npoekTta Ha 20%-60%

v yBenunyeHne ymcna BblnonHaembix (0bpabaTtbiBaeMbix) 3asgBok Ha 30-40%

4 NPUPOCT NPOUN3BOAUTENBHOCTU PYKOBOAMUTENEN NPOEKTOB MPU BbIMOMHEHUN

onepaunmn

4 nnaHnpoBaHua u nepennanmpoBaHus Ha 300-400%

4 yBEInmM4eHne CKoOpoCcTn TecTupoBaHus (yckopeHue B 3-4 pasa)

4 cokpauwleHne Ha 30% cpoka BbiBOAA NPOAYKTOB Ha PbIHOK

v YMEHbLLEHME KONMYecTBa owmnbok perpecca Ha 35-50%

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78
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PESVYIJIbTATbI B

HE]

(1PEHI

v ynopsaoyYeHne B3aMMoOdeNCTBUS MEXAY BCeEMU NoapasaeneHus Mm

‘/ CHM>XXeHne pnckKoB, CBA3aHHbIX C HEBbLIMNOJIHEHUEM MPOEKTA B 3ajaHHbIN CPOK C

3arnJjilaHNpoBaHHbIMU pecypCaMu
‘/ YETKOE NOHUMAaHNe 3alpy3kn COTpyaHUKOB

v CHWKEHMe BINSHUS YenoBeYecKoro dakropa

‘/ YMEHbLUEHUE BpEMEHU BOBJ1EHEHNA HOBbBIX CNeunarimCtoB B MNMPOEKThI

‘/ CHMNXeHne 3atpat Ha TeCTUpoBaHUE

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78
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BapuaHThl
BHeapeHus, noctaBku

1 COMPOBOXOEHUS

http://bipulse.ru info@bipulse.ru +7 (812) 407-19-78 !ﬁ BIPULSE

npoexkmbsl sogpeMmMA



BAPVAHTbl BHEOPEHWVHAH

[Mpu BHegpeHun peweHnsa BIPULSE mbl opneHTMpyemca Ha Balwum 3agadm v Tekyliee coCTosiHue
Bawwux 6usHec-npoueccos. [Noatomy BHeapeHue NT-pewweHna BIPULSE moxeT 6biTb HECKOSTbKUMMN
BapuaHTaMu:

1)Bbl BHeapsaeTe BIPULSE camocTosTensHo, Mbl 06yvyaem npumeHenuto BIPULSE

2)MbI oueHMBaem cocTosiHMe Balmx BusHec-npoueccoB, HAXOAUM YS3BUMbIe MeCTa U TOYKN poCTa,
coBepLUeHCTBYyeM MeTogosoruto nog Bawwy cneundpuky. BHegpeHune ocyllecTBnaeTcs HammMmm
cunamu

3)MbI oueHnBaem cocTosiHne Balwimx GusHec-npoueccos, HaXoaMM ySa3BMMbIE MECTA U TOYKU POCTa,
COBepLUEHCTBYEM MeTogosornio noa Bawy cneunduky n paspabarbiBaem nnaH BHeAPEHUS.
BHenpeHune Bbl ocyllecTBrngeTe caMoCTOATESNbHO.

B ntoGom 13 npeanoXXeHHbIX BApMaHTOB Mbl OCYLLECTBSEM CTapToBoe 00y4yeHne Balumx
crneynannucToB
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BAPVAHTDbI NOCTABKWV

4 [MporpammHoe obecredeHme rno noanucke ¢ pasMmeLleHeM B Hallem obrake
v Mocraska «Kopobo4HOM» Bepcun Ha Bal cepBep B 3alUNLLEHHOM KOHTYpe

4 [TocTaBka C NICXO4HbLIMU TEKCTaMU U NpaBoM Ha nameHeHune UT-pelueHusd
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BAPVAHTblI TEXHUNHECKOW MOOOEP>XKW

Mbl 3a60TUMCS 0 HawMX KNneHTax U Hall KpUTEPUN YCNELHOCTN — 3TO
BbINOJSIHEHNE BaMn Ballunx npoeKkToB BOBPEMS 1 B NONMHOM 06bEME. [1oaToMy
Mbl MPeaoCTaBNseEM crneayowmne BapnaHTbl MO TEXHUYECKOM NOOLOEPXKKU:

v [[apaHTUNHasa TeXHMYecKaqa nogaepkka — Bbl nonyvyaeTte gocTyn K
nocnegHum obHoBneHuam sapa BIPULSE. MapaHTnHas texHnyeckas
nogadepxka okasblBaeTcd rno tenedoHy, 3NIEKTPOHHOM NMoYTe 1 Yatam. Bpems
peakumn 30 MUHYT C MOMeHTa nocTtynnenms 3anpoca ¢ 9-00 go 17-00 MCK

4 PaclumpeHHasa TexHuveckas nogaepxka — BKoYaeT B cebsi rapaHTUNHYo
TEXHUYECKYIO NoaaepXKy, a Takke gopabotky BIPULSE nog Bawwn 3agaum B
0ObEME cornacoBaHHOro KOriM4yecTBO YacoB (B 3aBUCMMOCTU OT YPOBHS
pacCLUMPEHHON TEXHUYECKON Nogaepxkun). Takke, BOSMOXXHO KOHCYNbTUpOBaHWe
No MeToA40sSIOrM4YeCcKUM BOMpocam.
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CrACVMB0 SA BHVIMAHNVE

CMK

HABEPHAKA BAM BCE INOHPABUVI10Chb,
HO OCTAIIICb BOIMNPOCbI?

OABAVTE MOOBLLAEMCA!

Info@bipulse.ru http://bipulse.ru !ﬁ BIPULSE
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